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Ms. Roselle Martino                      December 4, 2017 
Assistant Deputy Minister, Health and Long-Term Care 
Population and Public Health Division 
777 Bay St #1903 
Toronto, ON M7A 1S5 
 
Dear Roselle, 
 
Re:  Public Health Indicator and Transparency Frameworks  
 
On behalf of the Association of Local Public Health Agencies (alPHa) and its Council of Ontario 
Medical Officers of Health, Boards of Health Section and Affiliate organizations, I am writing 
today to provide feedback on the Public Health Indicator and Transparency Frameworks 
consultation document that was shared with us on November 23.  
 
At the November 16, 2017 Public Health Summit, it was announced that a targeted 
consultation would take place on these Frameworks and we are grateful for the opportunity 
that was provided to members of the alPHa Board of Directors to have a discussion of the 
document via teleconference with Ministry of Health and Long-Term Care staff on November 
28, 2017. Members of all three of alPHa’s Sections (Council of Ontario Medical Officers of 
Health, Boards of Health and Affiliates) participated in the discussion, providing comments 
and suggestions for next steps.  
 
In our view, the consultation document presents a strong foundation for the structures and 
processes that will allow us to clearly and credibly demonstrate impact, assess contributions 
to public health outcomes, as well as ensure continuous improvements to the system and 
thereby to population health throughout the province.  Having said that, we are also aware of 
some specific and significant concerns with the program outcome indicators themselves. We 
will not go into detail in this letter but we will be encouraging those within our membership 
with content expertise to do so. Broadly speaking, these concerns include access to and 
practical application of quality data sets, absence of denominators for some of the 
proportional measurements, unintended resource implications, clarity of expectations and the 
degree of influence local public health programs and services actually have on what is being 
measured.  
 
We believe that these concerns can and should be addressed prior to full implementation, 
and suggest that a task group be set up to carefully review the proposed indicators, assess the 
feasibility and utility of measuring these and examine their practical requirements and 
resource implications. We would see this as a table that includes Ministry staff, medical 
officers of health, senior managers in the public health program areas and of course the local 
epidemiologists who are responsible for data access, collection and analysis. 
 
We appreciate that the timelines are short, given the expectation that these Frameworks 
need to be in place along with the new Ontario Public Health Standards on January 1, 2018. 
Given our understanding that 2018 will be a treated as a transitional year for the Standards 
themselves (i.e. that there is a recognition that full implementation will take some time at the 
local level), we are hoping that similar latitude can be given for these Frameworks to allow the 
time required to get this right.  
  



 
Our members are in full support of a robust system of accountability and transparency that gives the 
Ministry the tools to measure value-for-money while at the same time providing local public health with 
the tools to measure effectiveness of its interventions, identify gaps and required improvements and 
foster credibility and trust in the public eye. In all cases, it will be essential to ensure that what we are 
measuring and disclosing are accurate and meaningful reflections of our activities and their impacts. 
 
We appreciate the work that has gone into the development of the new Ontario Public Health Standards 
and the related Accountability and Transparency Frameworks. We look forward to continuing this work 
in partnership with the Ministry to meet the intended goals and objectives.   
 
Sincerely,  
 

 
 
Carmen McGregor,  
alPHa President  
 
COPY: Dr. David Williams, Chief Medical Officer of Health 

Jackie Wood, Director, Planning and Performance Branch, Population and Public Health Division, 
Ministry of Health and Long-Term Care 

 
 


